	Criterion 6 

Contribute to improving opportunities and quality of life in the communities you serve

You need to show that your organisation:

· has reviewed and is aware of its impact and potential usefulness in the local and national communities you serve; and

· has made some contribution to enriching the social or economic life of those communities, beyond the strict requirement of excellent service delivery, through positive, discretionary initiatives and imaginative use of resources.




	Sub-criterion
	What the assessor is looking for


	What counts as evidence?


	6.1 You are aware of the impact and potential usefulness of your organisation in the communities you serve and you have explored opportunities to enrich those communities.


	6.1.1 The senior-management team has identified and approved the commitment to make a contribution to the wider community.


	The impact of any organisation is not limited to its customers. But what does ‘community’ mean? You may define your local community as: 

· your borough, city, district, town or village; 

· a legally defined area;

· a region or a county; or 

· a geographically defined area within a certain radius of your buildings. 

You may identify a social group, for example, elderly or young people, schools or youth clubs. Show us how you have: 

· defined the communities you serve beyond your normal corporate concerns and activities; and 



	
	
	· promoted a contribution to those communities within your organisation. 

Evidence may include management minutes, staff information, induction and training materials.



	
	6.1.2 You have reviewed the social, economic and physical impact of your organisation, and considered whether there are under-used or potentially useful resources for the community (or both).


	Give examples of how you have considered the effect your buildings, staff, traffic, activities, reputation, waste disposal, signs and so on have on the local community (physical impact). Show us how you have examined your physical and human resources for their potential usefulness. Evidence may include notes of meetings, policy documents, press cuttings and letters.



	
	6.1.3 You have collected the views of customers, staff and other interested people or organisations, and used them to influence the contribution you make to the community.


	Show how you have collected the views of customers, staff and other interested people or organisations to generate ideas for improvements. Partners may include voluntary, statutory or private-sector organisations. Evidence may include records of meetings, letters and leaflets.



	6.2 You have achieved positive results from your involvement with the community.


	6.2.1  Your organisation has given corporate support and invested appropriate resources for its involvement with the community.


	Show how you have made plans for the organisation, its resources and people to make a specific and meaningful contribution to the community, and how this has been approved by the senior-management team. Evidence may include minutes of management meetings, internal planning documents and policy statements. Resources may include:

	
	
	· having a dedicated staff member with responsibility or resources for community involvement; or 

· giving staff time to carry out community activities. 

Evidence may include job descriptions, project briefings and reports, and evidence of the costs of any activities.

	
	6.2.2 You have been positively involved with the community for six months or more.


	The evidence different organisations provide is likely to be very different. It could include: 

· providing work-experience placements for local children;

· working with local schools and colleges on vocational training courses;

· going to local job fairs;

· working with local voluntary groups;

· offering staff a day for local volunteer work;

· holding open days;

· making available an under-used crèche or sport facility;

· improving the outside of a building to support local clean-up campaigns;

· sponsoring a local sporting event; or

· contributing proceeds from recycling.



	
	6.2.3 You monitor your activities and have evidence of their positive effect in the community.


	Evidence may include:

· monitoring tools;

· assessment meeting notes;

· feedback and comments;

· press cuttings;

· letters; or 

· photos.



	
	6.2.4 You have learnt from your involvement with the community and improved your plans as a result.


	Your evidence should include an analysis of community involvement and minutes of meetings, policy updates and plans.
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